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Elizabeth Garcia, Principal
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Accredited by the Western Association of Schools and Colleges

District Vision & 
Mission
Vision:
Educating students for college and careers 
through expanded academic learning 
opportunities and enhanced experiences.

Mission:
The Santa Paula Unified School District in 
collaboration with educators, parents and 
businesses will prepare students academically 
and socially for college, career, global 
citizenship and life-long learning by providing 
rich, diverse and differentiated experiences 
and learning opportunities, a highly skilled 
educational team and safe attractive schools.

Principal’s Message
Welcome to Santa Paula High School! In 
accordance with Proposition 98, every school 
in the state is required to issue a School 
Accountability Report Card annually. The data 
contained within this report describes our 
campus environment, instructional programs, 
support services, school staff, and students’ 
progress.
For over one hundred years, the Cardinal 
legacy of tradition and excellence has inspired 
the students, staff, and community of Santa 
Paula. Our school continues to be a touchstone 
for excellence in education. We are proud of 
our “full” six-year WASC accreditation from 
2017-2023. Santa Paula High School is not just 
one of many, but a unique and important part of 
our community.
Santa Paula High School is closely tied to our 
community and the families that it serves. The 
students and staff are continually involved in 
numerous community programs, including 
food drives, theater and musical performances, 
museum projects, and job shadowing and 
internships. Through these ties, both our 
school and the community of Santa Paula have 
found success. 
We here at Santa Paula High School 
encourage every member of our community 
to visit our Campus on The Hill, observe our 

programs, and take part in the amazing activities our 
students and staff are engaged in.

School Vision & Mission
Vision:
Santa Paula High School, together with the 
collaborative efforts of parents, professionals, and 
community members, encourages student learning 
and uses evidence of student learning to drive 
instruction, to nourish personal growth, and to 
ensure qualification for entry into college and career.

Mission:
It is the mission of Santa Paula High School to 
encourage and educate all students to reach their 
fullest potential, to be global citizens, life-long 
learners, and to acquire the academic skills to 
prepare for post-secondary opportunities, through a 
rigorous curriculum and safe environment.

District & School 
Description
Santa Paula Unified School 
District
Santa Paula Unified School District is located in the 
city of Santa Paula, a small historical community 
serving approximately 30,000 residents within a 4.6 
square-mile radius surrounded by rolling hills and 
citrus groves. Santa Paula City is approximately 65 
miles northwest of Los Angeles and 14 miles east 
of Ventura. Santa Paula Unified School District 
operates six elementary schools, one middle 
school, one comprehensive high school and one 
continuation high school all nestled against the 
city’s foothills. During the 2017-18 school year, 
the District served 5,306 students in grades K-12. 
The demographic composition of the student 
body included 14.6% receiving Special Education 
services, 38.9% qualifying for English learner 
support, and 88.6% enrolled in the Free or Reduced 
Price Meal program.
Santa Paula High School
During the 2017-18 school year, Santa Paula High 
served 1,583 students in grades 9-12. Student 
enrollment included 16.9% qualifying for English 
learner support, 11.4% receiving  Special Education 
services, and 85.8% enrolled in the Free or Reduced 
Price Meal program. 
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All school staff at Santa Paula High place a 
strong emphasis on maintaining a positive, 
safe learning environment through effective 
discipline. Santa Paula High School uses a 
positive, behavioral support approach, and 
provides training to both staff and students 
to reduce bullying and harassment based 
on district policy. Students are subject to 
fair and firm discipline and a zero tolerance 
policy, according to Education Code,  for the 
possession of weapons and sale of drugs. A 
school resource officer and campus security 
officers are visible and stationed in designated 
areas around the campus daily. Parents know 
that their students are safe at Santa Paula High 
and that everyone’s focus is on academics.  

Local Control 
Accountability Plan 
(LCAP)
As part of the new Local Control Funding 
Formula, school districts are required to 
develop, adopt, and annually update a three-
year Local Control and Accountability Plan 
(LCAP).  The following components of this 
SARC address some of the priorities identified 
in the District’s LCAP:

Conditions of Learning (Basic Services) – 
State Priority 1:  Degree to which teachers are 
appropriately assigned and fully credentialed 
in the subject areas and for the pupils they are 
teaching; pupils have access to standards-
aligned Instructional materials and school 
facilities are maintained in good repair.  
Covered in Teacher Assignment, including the 
Teacher Credentials & Misassignments chart; 
Instructional Materials, including the Textbooks 
chart; and School Facilities & Maintenance, 
including the Campus Description and School 
Facility Good Repair Status charts.



 




   
 
 

   
 

 
 
 

 

 
 
  









 






• Academy Advisory Committees
• Academy and Career Technical Education
  Advisory Committees
• Budget Advisory Committee
• English Learner Advisory Council (ELAC)
• Discipline Committee
• District Advisory Committee (DAC)
• District English Language Advisory Council 
  (DELAC)
• FFA Advisory (Future Farmers of America)
• Migrant Parent Advisory Committee
• Parent Involvement for Quality Education 
  (PIQE)
• Parent Teacher Student Association (PTSA)
• Safety Committee
• School Site Council
• Technology Committee
• Wellness Committee
Parents seeking more information about 
becoming an active member in the school 
community may contact the principal’s secretary 
at (805) 525-4400 x22002.
School-to-home communication is provided 
in both English and Spanish. Important 
information about school activities, schedules, 
curriculum, graduation requirements, committee 
meetings, and announcements are available on 
the school’s website and mailings. Santa Paula 
High uses Blackboard Connect to forward 
personalized messages from school staff to 
each student’s home. Progress reports and 
report cards are mailed to students’ homes 
at scheduled times throughout the year. Q, 
an on-line student information program, is 
available throughout the year for parents to 
access their child’s grades on a regular basis.  
Santa Paula High School’s website hosts 
valuable information about staff, schedules, and 
activities. The principal’s update that highlights 
current events, important news, and special 
announcements can be located on the school’s 
website.
Student Achievement
District Benchmark 
Assessments
Santa Paula Unified School District is in the 
process of creating districtwide common 
benchmark assessments or interim 
assessments (“benchmarks”) that are aligned 
to the Common Core State Standards.  
These assessments will be used to evaluate 
instructional programs and measure student 
proficiency of all students in math and language 
arts.  Test results will be used to 1) help 
teachers identify areas where instruction may 
or may not be effective, 2) analyze and readjust 
curriculum maps, 3) identify concepts that need 
to be retaught in the classroom, and 4) plan in-
class lessons and identify students who need 
targeted academic assistance or intervention.

Conditions of Learning (Implementation of State 
Standards) – State Priority 2:  Implementation of 
academic content and performance standards 
adopted by the state board for all pupils.  Not 
covered in the School Accountability Report Card.
Parental Involvement – State Priority 3:  Efforts 
to seek parent input in decision making, 
promotion of parent participation in programs for 
unduplicated pupils and special need subgroups.  
Covered in Parent Involvement. 
Pupil Achievement – State Priority 4:  
Performance on standardized tests, score on 
Academic Performance Index, share of pupils 
that are college and career ready, share of 
English learners that become English proficient, 
English learner reclassification rate, share of 
pupils that pass Advanced Placement exams 
with a 3 or higher, and share of pupils determined 
prepared for college by the Early Assessment 
Program.  Covered in California Assessment of 
Student Performance and Progress, including the 
CAASPP charts.
Engagement (Pupil Engagement) – State Priority 
5:  School attendance rates, chronic absenteeism 
rates, middle school dropout rates, high school 
dropout rates, and high school graduation rates.   
Covered in Dropout Rates, including the Dropout 
chart; and Graduation Rates, including the 
Graduation Rate chart for high schools only.
School Climate – State Priority 6:  Pupil 
suspension rates, pupil expulsion rates, other 
local measures including surveys of pupils, and 
parents and teachers on the sense of safety and 
school connectedness.  Covered in Discipline 
& Climate for Learning, including Suspension & 
Expulsion chart; and School Site Safety Plan.
Conditions of Learning (Course Access) – State 
Priority 7:  Pupil enrollment in a broad course of 
study that includes all of the subject areas.   Not 
covered in the School Accountability Report Card.
Other Pupil Outcomes – State Priority 8:  Pupil 
outcomes in the subject areas.  Covered in 
Physical Fitness, including the Physical Fitness 
Test chart.

Parent Involvement
Parents are encouraged to get involved in Santa 
Paula High School’s learning community by 
volunteering their time, attending school events, 
or sharing in the decision-making process. The 
school welcomes parent chaperones for field trips, 
school dances, workshops through counseling 
office, athletic events, and student performance 
groups. Back to School Night, the Annual Senior 
Awards Banquet, performing arts programs, 
Freshman Parent Information Night, and parent 
workshops provide opportunities for parents to 
interact with school staff while supporting their 
child’s academic efforts. The following campus 
organizations provide opportunities for parents to 
have input on curricular programs, activities, and 
financial planning: 



Santa Paula High School 3 2017-18 School Accountability Report Card

Total 

Enrollment

Number 

Tested

Percent 

Tested

Percent Met  

or Exceeded

Total 

Enrollment

Number 

Tested

Percent 

Tested

Percent Met  

or Exceeded

All Students Tested 361 351 97.23% 41.88% 361 352 97.51% 23.93%

Male 169 165 97.63% 35.15% 169 165 97.63% 24.24%

Female 192 186 96.88% 47.85% 192 187 97.40% 23.66%

Asian -- -- -- -- -- -- -- --

Hispanic or Latino 348 338 97.13% 40.53% 348 339 97.41% 23.96%

Hawaiian or Pacific Islander -- -- -- -- -- -- -- --

White 11 11 100.00% 72.73% 11 11 100.00% 18.18%

Socioeconomically Disadvantaged 313 304 97.12% 39.14% 313 304 97.12% 22.70%

English Learners 94 92 97.87% 15.22% 94 92 97.87% 5.43%

Students with Disabilities 40 35 87.50% 5.71% 40 35 87.50% 2.86%

Students Receiving Migrant Education Services -- -- -- -- -- -- -- --










CAASPP Test Results in ELA & Mathematics by Student Group (Grade 11)
2017-18

English Language Arts/Literacy Mathematics

16-17 17-18 16-17 17-18 16-17 17-18

English-Language Arts/Literacy 59 42 33 31 48 50

Mathematics 27 24 23 24 37 38

Note: Percentages are not calculated when the number of students tested is ten or less, either because the number of students in this category is 

too small for statistical accuracy or to protect student privacy.

California Assessment of Student Performance and Progress

Test Results in English Language Arts/Literacy (ELA) and Mathematics in Grade Eleven

Percentage of Students Meeting or Exceeding the State Standards

SPHS SPUSD CA

     
      
















  

California Assessment of Student Performance and Progress 
(CAASPP)
The California Assessment of Student Performance and Progress (CAASPP) System includes 
the Smarter Balanced Summative Assessments (SBAC) for students in the general education 
population, and the California Alternate Assessments (CAAs) for students with the most significant 
cognitive disabilities.  Only eligible students may participate in the administration of the CAAs.  
CAAs items are aligned with alternative achievement standards, which are linked with the Common 
Core State Standards (CCSS).  CAASPP results are a measure of how well students are mastering 
California’s standards in English language arts/literacy (ELA) and mathematics, and are given to 
grades three through eight and grade eleven. SBAC tests assess student performance in ELA/
Literacy and mathematics utilizing computer-adaptive tests and performance tasks, and CAAs test 

  


   












items are aligned with alternative achievement 
standards which are linked with the Common 
Core State Standards (CCSS). 

The CAASPP results shown in this report 
include overall results comparing the school, 
district and state scores as well as the school’s 
overall score in each applicable subgroup. 
Results are shown only for subgroups with 
ten students or more taking the exam. For 
those categories that are blank in the tables, 
no students met subgroup criteria. More 
information on CAASPP can be found on the 
California Department of Education’s website 
www.cde.ca.gov/ta/tg/ca/.
Physical Fitness
In the spring of each year, Santa Paula High is 
required by the state to administer a physical 
fitness test to all students in the ninth grade. 
The physical fitness test measures each 
student’s ability to complete six fitness tasks in 
six major areas. Students that either meet or 
exceed the standards in all six fitness areas 
are considered to be physically fit or in the 
“healthy fitness zone.” Comparative district 
and state results can be found at the CDE’s 
website www.cde.ca.gov/ta/tg/pf/. 
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All students are expected to wear their ID 
badges to ensure safety across campus. Many 
individuals visit the campus as volunteers or 
to participate in school events. To maintain a 
safe and secure environment, all parents and 
visitors are required to check in at the school 
office upon arrival, obtain and wear a visitor’s 
badge, and then return to the school office 
upon departure.
School Site Safety Plan
The Comprehensive School Site Safety 
Plan was developed for Santa Paula High 
in collaboration with local agencies and 
the district office to fulfill Senate Bill 187 
requirements. Components of this plan include 
child abuse reporting procedures, teacher 
notification of dangerous pupil procedures, 
disaster response procedures, procedures for 
safe arrival and departure from school, sexual 
harassment policy, dress code policy, and bully 
prevention policy. The school’s most current 
safety plan was reviewed, updated and shared 
with school staff in fall 2018. 
All classrooms are equipped with an 
emergency medical kit, a portable disaster 
backpack, and water and snacks.  Emergency 
and disaster drills are conducted regularly 
throughout the school year as required by the 
state mandates.
Deferred Maintenance
Santa Paula Unified School District allocates 
deferred maintenance money to fund the 
repairs or replacement of existing school 
building components which typically include 
projects such as roofing, plumbing, heating, 
air conditioning, electrical systems, interior/ 
exterior painting and flooring systems.
During the 2017-18 school year, Santa Paula 
Unified School District allocated $5,098 of 
deferred maintenance funds for the following 
projects at Santa Paula High School:
• Flooring projects

Measure Q Bond
In November 2008, voters approved district’s 
$39 million Measure Q Bond to build new school 
facilities including a science and technology 
building, classrooms and a cafeteria; upgrade 
electrical systems to improve student access to 
computers and modern technology; modernize 
existing classrooms, restrooms and facilities; and 
make health safety, and handicap accessibility 
improvements. Construction of the new science 
and technology building was completed in 
2015.  Twelve aging portable classrooms were 
demolished and replaced with two connected 
buildings dedicated to science and technology 
classrooms and labs. The new area of the 
campus including a satellite kitchen facility and 
staff conference room.  

School Inspections
Santa Paula High coordinates with M&O for 
completion of larger projects, routine facilities 
maintenance projects, and school inspections. 
The most recent facilities inspection at Santa 
Paula High took place on November 20, 2018. 
Schools are required by state law to report the 
condition of their facilities. The “School Facility 
Good Repair Status” table illustrated in this report 
identifies the state-required inspection areas and 
discloses the operational status in each of those 
areas. 
Supervision & Safety
As students arrive on campus each morning, 
campus security officers and administrators are 
strategically placed on campus to monitor student 
behavior. Campus security officers conduct 
restroom checks after each passing period and 
during instructional time periods, events, and 
breaks. During lunch, campus security officers 
and administrators are stationed in the cafeteria, 
entrance areas, and common gathering areas 
to monitor student activities. When students are 
dismissed at the end of the day, campus security 
officers and administrators ensure students either 
travel to after-school activities or leave campus in 
a safe and orderly manner.

School Facilities & 
Safety
Facilities Profile
Santa Paula High provides a safe, clean 
environment for learning through proper 
facilities maintenance and campus supervision. 
Original school buildings were constructed in 
1933; ongoing maintenance ensures school 
facilities are kept safe and in good working 
condition, and continue to provide adequate 
space for students and staff.  
2017-18 Campus Improvements:
• Removal of unhealthy trees throughout 
  campus
• Painting of the administration offices
• Renovations to the engineering space for 
  CTE
• Renovations to the athletic trainer’s office
• Remodeling projects to two classrooms
• Remodeling projects to the 200 wing
2018-19 Campus Improvements in Progress:
• Continuation with the painting projects to the 
  administration offices
• Projects to the Palm Court parking lot
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Facilities Maintenance
School custodial staff and the district’s 
maintenance department work together to 
ensure classrooms and campus grounds are 
well-maintained and kept safe and functioning 
for students, staff, and visitors. Maintenance 
and Operations (M&O) employs a work order 
system to facilitate the communication of 
unscheduled maintenance needs, urgent 
repairs, or special projects. Most of Santa 
Paula High’s repairs and maintenance projects 
are performed by the school’s day custodians. 
Emergency situations are immediately resolved 
either by the school custodian or district 
maintenance staff, based upon the nature of 
the situation.   
Three day and four evening custodians work 
closely as a team and with the principal for 
routine maintenance, daily custodial duties, 
and special events preparations. The principal 
and Director of M&O meet each semester to 
discuss campus cleaning needs and safety 
concerns. Every morning before school begins, 
the maintenance worker or custodian inspect 
facilities for safety hazards, graffiti, and other 
conditions that require removal prior to students 
and staff entering school grounds. 
School safety and cleanliness are the 
custodians’ highest priority and strongly 
emphasized as a component of their daily 
routines. Custodians are trained by M&O’s 
administrator on proper cleaning methods, 
use of chemicals, and use of equipment. The 
day custodians are responsible for general 
cleaning of classrooms, cafeteria, office 
areas, and special events preparations. Day 
custodians inspect restrooms throughout the 
day as a proactive measure in keeping facilities 
well stocked, safe, and sanitary. Evening 
custodians are responsible for thorough 
cleaning of classrooms. Groundskeepers are 
dispatched by the district office to perform 
general maintenance of landscaping, sports 
fields, and other routine grounds maintenance.

Classroom Environment
Discipline & Climate for Learning
Santa Paula High takes a proactive approach to minimizing classroom disruptions and maintaining 
a safe learning environment. There is a school wide effort to use positive behavioral approaches 
including the CHAMPS program in all classrooms and on campus. School rules, dress code policies, 
academic expectations, and consequences for poor conduct are clearly explained at the beginning 
of the school year in classroom discussions presented by the site administration and chief of 
security. Discipline policies and practices are posted in each classroom. Each student is provided 
with a student handbook which outlines discipline policies and expected conduct. 
Responsible juniors and seniors are encouraged to enroll in Link Crew as one of their elective 
courses. Students are trained to serve as positive role models, motivators and peer mentors, to 
provide academic support in the classroom, and are trained in restorative justice practices to provide 
support to freshman. Ninth grade students receive support and guidance from juniors and seniors 
(in Link Crew) who have been through the challenges that high school poses, and understand 
that the transition to a larger school can sometimes be overwhelming. Santa Paula High sponsors 
special activities throughout the year for Link Crew members and freshman to promote social skills 
development and school spirit.

Enrichment Activities
Students are encouraged to participate in school clubs, student leadership, performing arts groups, 
and athletic programs. Competitive sports teams promote physical fitness, teamwork, and good 
sportsmanship. During-school enrichment and extracurricular activities including, but not limited to 
the following:

        

         

         

 





Anime Club
Applied Math
ASB Leadership
AVID
Art Club
Ballet Folklorico
Band
California Scholastic Federation
Cancer Crushers
Color Guard
E-Sports
Equality Club
Expressions Club
Fashion Club
Fellowship of Christian Athletes
FIRST Robotics Team
FFA
Friday Night Live
Human Services
HOSA
Interact Club
Junior State of America

K-Pop
Key Club
Knowledge/Geo Bowl
Leo Club
Link Crew
MeCha
MESA
Mock Trial
Music Creation Club
National Honor Society 
Octagon Club
Poetry Club
PTSA (Parent Student Teacher Association)
Readiness for Life
SESPEA (Students Encouraging Social Political 
  & Environmental Action)
Spanish Honor Society
SPARC’s Cardinals
Travel Club
Theater Team
Yearbook

Student Recognition Programs
Santa Paula High School celebrates student success at the end of each semester and at the end of 
the year for academic accomplishments. Luncheons are held for those students who earn Honor Roll 
placement, receive the Improved Student award, maintain perfect attendance, and pass Advanced 
Placement exams (with scores meeting designated award criteria). At the end of the semester, 
students meeting specific grade point criteria are eligible for special privileges; students are invited 
to attend a student recognition assembly and receive a card which identifies their earned privileges. 
Through the SOAR (Show Outstanding Academic Results) program, students are recognized and 
rewarded for their academic efforts and achievements. Santa Paula High’s athletes are recognized 
at the end of the year at a banquet to honor their outstanding efforts and sportsmanship. Each of the 
high school’s student clubs honor student participation and involvement.
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become excessive, counselors contact the 
student’s parents/guardians to discuss barriers 
interfering with the learning process and regular 
attendance. Counselors schedule conferences 
with students and their parents/guardians to 
conduct a more in-depth discussion to remedy 
student performance and attendance concerns. 
In some cases, counselors refer students to the 
SART (School Attendance Review Team) or 
contact/collaborate with the District Attorney’s 
office to help reduce truancies. When necessary, 
students may be requested to attend detention 
or Saturday School to make up for excessive 
absences and missed assignments. The District 
Attorney’s Office collects fines  for truancy and a 
portion of the money collected is returned to the 
school to provide attendance incentives.
In the following Dropout & Graduation Rates 
table, 2016-17 data are most current information 
available since state certification/release dates 
for dropout data occur too late for inclusion in 
this report. Beginning with the graduation class 
of 2010, the California Department of Education 
developed Cohort Dropout and Cohort Graduate 
rate formulas, based on CALPADS’ (California 
Longitudinal Pupil Achievement Data System) 
four-year accumulation of student data, to 
more accurately determine dropout and 
graduation rates in California’s schools. The new 
calculations take many factors into consideration 
when identifying actual dropouts/graduates. 
Graduation rates include only graduates that 
earned their diplomas within a specific four-year 
period of time; graduation rates do not include 
students who, for a variety of reasons, took 
longer than four years to graduate. Detailed 
information about dropout rates and graduation 
rates can be found on the DataQuest web page 
at http://dq.cde.ca.gov/dataquest/.

  
   
   

   
   

   
   















Graduation Requirements
To earn a diploma from Santa Paula High School, 
students must accumulate 230 course credits. To 
participate in graduation ceremonies, students 
must earn a cumulative 2.0 un-weighted GPA 
on a 4.0 scale. Detailed information regarding 
course requirements is outlined in the school’s 
parent handbook; a copy may be obtained from 
the counseling office, school office, and school 
website.

  
    
    
    
    

    
    
    
    

    
    
    
    
















*Number of classes indicates how many classrooms 

fall into each size category (a range of total students 

per classroom).  At the secondary level, this 

information is reported by subject area rather than 

grade level.

Class Sizes & Teaching Loads
The Teaching Load Distribution table in this 
report illustrates the distribution of class sizes 
by subject area, the average class size, and the 
number of classes that contain 1-22 students, 
23-32 students, and 33 or more students. 

Dropouts & Graduation Rates
Santa Paula High School’s teachers and 
administrative staff practice early identification 
and intervention of students who exhibit 
warning signs and/or behavioral traits that may 
lead to dropping out of school. Academic and 
behavioral interventions are in place to support 
those students struggling with the high school 
curriculum. Santa Paula High School had three 
dropouts recorded for the 2016-17 school year. 
Close monitoring of course grades, behavior, 
and student credit completion help identify 
those students most at risk of not earning their 
high school diploma. Intervention strategies 
used to promote attendance and reduce 
dropout rates include parent conferences, 
counseling, strategic math intervention (before 
and after school), clinical mental health 
services, on-line credit recovery program 
(CyberHigh), Big Brothers/Big Sisters, LINK 
Crew mentoring, Reading Program, long term 
English learner support class, Ventura College 
dual enrollment program course in English, RtI 
Committee, after school tutoring, concurrent 
enrollment in community college, and referral to 
the continuation school or independent study.
Santa Paula High School’s administrators and 
counselors, in collaboration with academic 
department representatives, review report cards 
for those students earning a “D” or “F” in one 
or more classes, and monitor daily attendance 
to identify students having difficulties staying 
in school. When a student’s absences have 

  
   

   

   
   
   




  

   
   



  

   



  

   








   

Curriculum & 
Instruction
School Leadership
Leadership at Santa Paula High is shared 
among the administrative team, teaching 
staff, and parents.  The administrative team 
is comprised of the principal, three assistant 
principals, the Director of Activities and the 
Athletic Director.  Principal Elizabeth Garcia 
is responsible for the day-to-day operations, 
working closely with the administrative team to 
align curriculum to state content standards and 
to provide curriculum recommendations and 
revisions related to student needs and 9-12 
course requirements.
Each assistant principal is responsible for 
discipline, supervision of athletic activities 
and curriculum and instruction support for 
assigned students.  In addition, Mr. George 
Williams oversees attendance and graduation 
requirements; Mrs. Bianca Lopez-Spencer 
oversees student activities, master schedule, 
summer school and enrollment, and is the 
SAT/PSAT/ACT testing coordinator; and Mrs. 
Melissa Guerra oversees the Career Technical  
Education (CTE) pathways through Ventura 
County Innovates, UC a-g.  Mrs. Kelley Payne 
is the Director of Activities and is responsible 
for student leadership programs, clubs, rallies, 
graduation ceremonies, and assemblies.  Mr. 
Daniel Guzman is the high school’s Athletic 
Director and is responsible for managing the 
high school’s sports programs.
Santa Paula High School’s Area Chairs meet 
monthly to collaborate on the school’s progress 
in meeting the goals and objectives of the 
district. Student learning is the primary focus of 
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discussions. Representatives provide input on 
school decisions, staff development activities, 
curriculum implementation, and campus 
operations.
The School Site Council (SSC), consisting of 
school staff, parents, and students, is a major 
governing body responsible for monitoring 
school programs and compliance with Santa 
Paula High School’s single plan for student 
achievement, approving the school safety plan, 
and overseeing the school budget. Council 
members meet monthly and serve as a liaison 
between the school and community.
Staff Development
All curriculum and instructional improvement 
activities at Santa Paula Unified School District 
are being aligned to the California State 
Standards. Staff development concentrations 
are selected and identified based upon district 
initiatives, student assessment results, teacher 
input, state content standards, and professional 
development surveys.
During the 2017-18 school year, Santa Paula 
High held sponsored staff development days 
with weekly collaboration after school on early 
release Wednesdays. Teaching staff follow 
the Professional Learning Community model 
to collaborate and explore new and ongoing 
programs to ensure all students can learn. All 
staff development activities are focused on 
increasing student learning and proficiency. 
Training topics addressed are:
• CHAMPS
• Common Core State Standards
• Curriculum Unit Development
• English Language Development
• Professional Learning Communities
• Supporting Academic Conversations
• Adoption of New Common Core State 
  Standards Curriculum
Teachers new to the profession and/or new to 
the high school receive support and guidance 
from school administration and experienced 
teaching staff. Once a month, new teachers 
attend a meeting to discuss classroom 
management strategies, curriculum mapping, 
grading practices, and parent communication 
practices. All new teachers are invited to a 
full-day orientation with the principal, assistant 
principals, and Induction Program District 
Coordinator to address Santa Paula High’s 
policies, procedures, and effective teaching 
practices. 
During the 2016-17, 2017-18, and 2018-19 
school years, Santa Paula Unified School 
District provided the following staff development 
training:

Santa Paula Unified School District supports new 
teachers in developing their teaching skills and 
earning a Professional Clear Teaching Credential. 
The district’s New Teacher Induction Consortium, 
formerly known as the Beginning Teacher 
Support and Assessment (BTSA) program, is 
designed for first- and second-year teachers to 
receive structured guidance and support from 
experienced teachers over a two-year period. 
Staff members are encouraged to attend 
professional workshops and conferences. 
New teachers, experienced teachers, mentor/
teacher leaders, administrators, and support 
staff are encouraged to participate in workshops 
sponsored by the Ventura County Office of 
Education. AVID teachers (Advancement via 
Individual Determination) attend professional 
conferences to gain insight into innovative 
classroom strategies and instructional resources. 
Special education staff participate in local 
and county sponsored professional training 
activities throughout the school year. Classified 
support staff may receive additional job-related 
training from the county office of education. All 
classified staff participate in county- and district-

sponsored training sessions addressing 
sexual harassment, child abuse and mandated 
reporting, and ergonomics.
Instructional Materials
All textbooks used in the core curriculum 
throughout Santa Paula Unified School District 
are currently being aligned to the California 
State Standards. Instructional materials are 
standards-based and approved by the district’s 
Board of Trustees. The district follows the State 
Board of Education’s adoption cycle for core 
content materials and for textbook adoptions 
in foreign language, visual and performing 
arts, and health. District textbook review and 
adoption activities occur the year following the 
state’s adoption.
On September 12, 2018, the Santa Paula 
Unified School District’s Board of Trustees held 
a public hearing to certify the extent to which 
textbooks and instructional materials have been 
provided to students. The Board of Trustees 
adopted Resolution 2018 - 19:11 Sufficiency 
of Textbooks or Instructional Materials which 
certifies as required by Education Code §60119 
that (1) textbooks and instructional materials 
were provided to all students, including English 
Learners, in the district to the extent that 
each student has a textbook or instructional 
materials, or both, to use in class and to take 
home, which may include materials in a digital 
format but shall not include photocopied sheets 
from only a portion of a textbook or instructional 
materials copied to address a shortage (2) all 
students who are enrolled in the same course 
within the district, have standards-aligned 
textbooks or instructional materials from the 
same adoption cycle, 3) sufficient textbooks 
and instructional materials were provided to 
each student, including English Learners, 
that are aligned to the academic content 
standards and consistent with the cycles 
and content of the curriculum frameworks in 
math, science, history-social science, and 
English/language arts, including the English 
language development component of an 
adopted program, and 4) sufficient textbooks 
or instructional materials were provided to each 
student enrolled in foreign language or health 
classes, and 5) laboratory science equipment 
was available for science laboratory classes 
offered in grades 9-12, inclusive. 
In addition to the core subject areas, districts 
are required to disclose in this annual report 
the sufficiency of instructional materials used 
for its visual/performing arts curricula. During 
the 2018-19 school year, Santa Paula Unified 
School District provided all students enrolled 
in a visual/performing arts class with their 
own instructional materials or supplemental 
materials to use in class and to take home. 
These materials comply with the state’s content 
standards and curriculum frameworks.
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Specialized Instruction
All curriculum and instruction are being aligned 
to the California State Standards approved by 
the State Board of Education. Every student 
receives a rigorous, well-balanced standards-
aligned curriculum. Santa Paula High School 
structures its educational program so that all 
students receive instruction appropriate to their 
learning level. To ensure the success of every 
student, teachers use a variety of instructional 
techniques using research-based instructional 
materials and strategies. 
Special Education
Special Education students are mainstreamed 
into the general education classroom based 
upon their IEP (Individual Education Plan) 
and provided instruction in the least restrictive 
environment. Each student is assigned a case 
manager to oversee the implementation of 
the IEP. Special Education services include 
regular education accommodations, speech 
and language services, audiology services, and 
psychological counseling. General education 
and Special Education staff provide support 
to students through a blended, co-teaching 
model to provide core instruction. Each student 
is provided instruction based upon their IEP, 
which is reviewed and updated annually by the 
school’s IEP team. The IEP ensures students 
with disabilities have equal access to core 
curriculum and educational opportunities and 
is designed to coordinate specially-designed 
instruction based upon individual academic, 
social, and/or behavioral needs.  
English Language Learners
Students identified as English Learners 
(EL) through the ELPAC (English Language 
Proficiency Assessment for California) exam 
are placed with a teacher who has been 
certified to teach English Learners. Santa 
Paula High School’s English Language 
Development is integrated into content 
specific courses such as math, science, etc. 
All teachers are trained to use strategies that 
address the needs of English Learners. Based 
on ELPAC scores, students in the beginning 
to early intermediate levels of learning English 
are placed in a double block of ELD (English 
Language Development).  Students scoring at 
an intermediate level are place in one period of 
ELD that serves as their English requirement. 
English Learners scoring at an early advanced 
to advanced level are placed in one period of 
ELD along with an A-G English course.  ELD 
instruction focuses on developing listening, 
speaking, reading, and writing skills as quickly 
as possible, enabling students to successfully 
participate in the regular education program. 
As students increase fluency, progress is 
measured through classroom performance and 
ELPAC results; instruction is adjusted to meet 
the current learning needs of each student.  
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At Risk Interventions
Santa Paula High School supports intervention 
programs to meet the needs of those students 
not meeting state proficiency standards 
in language arts and math. Student study 
teams comprised of school administrators, 
counselors, teachers, and parents work 
together to identify individualized intervention 
strategies to monitor progress of students 
having difficulty with academic or social 
development. Detailed information about the 
following support programs may be obtained 
from the school’s Course Guide or by 
contacting the counseling office: 
• AVID Program with Peer Tutors
• After School Detention
• After School Tutoring 
• Behavior Management (Student/Parent 
  Workshops)
• CyberHigh (online credit recovery)
• ELD Summer Academy
• Group Counseling
• Long Term English Support Class
• Link Crew
• Math Reasoning Course
• Migrant Education
• Peer Mentoring
• Reading Intervention Course
• Restorative Justice
• SART
• Saturday School 
• Social Emotional Counselor
• SST Process
• Summer Advancement Academy
• Summer School

Professional Staff
Support Services Staff
Santa Paula High School’s non-teaching 
support services staff is a specialized team of 
experts who, through close collaboration, is 
instrumental in improving student attendance and 
achievement through the identification, referral, 
and remediation of health and/or emotional 
concerns. Counselors are assigned students 
by alphabet or special programs and provide 
academic and career counseling, assistance with 
class registration, advice on how to be successful 
in the classroom, and social development 
assistance. The school psychologist assists with 
academic, social, and emotional issues, provides 
assessments to determine eligibility for Special 
Education services, and participates in the IEP 
process. Speech and occupational therapist 
services are provided on an individual basis as 
determined by student needs and IEPs.
Teacher Assignment
Santa Paula High recruits and employs the 
most qualified credentialed teachers. For the 
2017-18 school year, the school employed 64 
fully credentialed teachers. The Federal No 
Child Left Behind Act requires that all teachers 
in core subject areas meet certain requirements 
in order to be considered as “NCLB Compliant”. 
Minimum qualifications include: possession of a 
bachelor’s degree, possession of an appropriate 
California teaching credential, and demonstrated 
competence in core academic subjects.

College Preparation & 
Career Readiness
All freshman are required to enroll in one of 
three classes: Choices - College and Career, 
Introduction to Human Services, or AVID 
(Advancement via Individual Determination). 
Each of these courses includes introductions 
to effective study skills, note-taking, test-taking, 
reading, and time management strategies as 
well as activities aimed at career exploration, 
college preparedness, and Santa Paula High’s 
other college prep coursework and work 
readiness opportunities creating a 10-year plan. 
Guidance counselors closely monitor student 
progress in meeting four-year plan goals and 
credit completion requirements for graduation. 
All students have access to opportunities to 
participate in career fairs, college field trips, 
career interest surveys, and college entrance 
exams.  More information about UC A-G 
completion rates can be found at https://
www.ppic.org/publication/college-readiness-
in-california-a-look-at-rigorous-high-school-
course-taking/.
College Preparation Courses
Students are encouraged to take required 
courses if they plan on attending a four-
year college or university. The table below 
illustrates the proportion of courses taken 
and successfully completed in relation to the 
number of course enrollments (sum of total 
enrollment in all classes).
University of California Admission 
Requirements:
Admission requirements for the University 
of California (UC) follow guidelines set forth 
in the Master Plan, which requires that the 
top one-eighth of the state’s high school 
graduates, as well as those transfer students 
who have successfully completed specified 
college work, be eligible for admission to the 
UC. These requirements are designed to 
ensure that all eligible students are adequately 
prepared for University-level work. For general 
admissions requirements please visit the 
University of California website at http://www.
universityofcalifornia.edu/admissions/general.
html.
California State University 
Admission Requirements:
Admission requirements for the California State 
University (CSU) use three factors to determine 
eligibility. They are specific high school courses; 
grades in specified courses and test scores; and 
graduation from high school. Some campuses 
have higher standards for particular majors 
or students who live outside the local campus 
area. Because of the number of students who 
apply, a few campuses have higher standards 
(supplementary admission criteria) for all 
applicants. Most CSU campuses utilize local 
admission guarantee policies for students who 
graduate or transfer from high schools and 

 
  
  
  
  
  
  
  
  

  
  

  

  

*One Full Time Equivalent (FTE) equals one staff 

member working full time; one FTE could also 

represent two staff members who each work 50% of 
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colleges that are historically served by a CSU 
campus in that region. For general admissions 
requirements please visit the California State 
University website at http://www.calstate.edu/
admission/.

College Scholarship, Summer, 
and Outreach
Santa Paula High’s students have access to 
a wide range of resources and programs that 
provide valuable experiences and preparations 
for college.  Partnerships through the UC 
Office of the President afford students the 
means to attend college campus summer 
programs designed to enhance skills in core 
content areas as well as explore college life.  
Santa Paula High School also offers an early 
academic program outreach coordinator to 
work with students on UC/CSU enrollment.  
Detailed program information and applications 
are available in the school’s Career Center.
Advanced Placement
In 2017-18, Santa Paula High School offered 
Advanced Placement courses for those 
students seeking to qualify for college credit. 
Sophomores, juniors, and seniors achieving 
a score of three, four, or five on the final AP 
exams qualify for college credit at most of the 
nation’s colleges.
Santa Paula High School was selected to be on 
the College Board 9th Annual Honor Roll.  The 
honor roll consists of the 373 school districts 
in the U.S. and Canada that simultaneously 
achieved increases in access to Advanced 
Placement® courses for a broader number 
of students and also maintained or improved 
the rate at which their AP® students earned 
scores of 3 or higher on an AP Exam.  More 
information can be found on the College Board 
website https://apcentral.collegeboard.org/pdf/
ap-district-honor-roll-9th-annual.pdf.








  
  
  
  

  




Note:  Cells with N/A values do not require data.

* Where there are student course enrollments of at 

least one student.

Career Readiness
Vocational training at Santa Paula High School 
is available through California Partnership 
Academy programs, vocational educational 
coursework, regional occupational programs 
(ROP), and Workability. California Partnership 
Academies integrate academic studies 
with real work applications and work-based 
learning experiences through a partnership 
between teachers, parents, students, and local 
businesses. Career education courses comply 
with state-adopted content standards and are 
integrated into the student’s four-year academic 
plan as core curriculum and elective courses. 
Individual student assessment of work readiness 
skills takes place through end-of-course exams, 
course-required projects, and on-the-job/
classroom observation. Community partnerships 
and course instructors provide feedback on 
student progress following an established 
schedule based on program type. 
On-Campus Career Technical 
Education Courses
• Agribusiness
• Agri science
• Child Development
• Digital Visual and Media Arts
• Engineering Design & Robotics
• Game Design
• Health Patient Care
• Human Services
• Public Safety
Santa Paula High School’s California Partnership 
Academies organize core classes and career 
related coursework in an individualized plan 
that prepares students for entry into career field 
of their choice. Course content is relevant to 
students’ interests and reinforces high academic 
standards for reading, writing, and math 
regardless of the pathway selected.  
2017-18 California Partnership Academies
• Agriculture
• Health Careers/Public and Human Services
Workability provides work experience 
opportunities outside the school day that 
meet the students’ interests and aptitudes 
while providing real-world job experience 
prior to graduation. The program is available 
to all students with disabilities who have an 
Individualized Education Plan.
Career Education Center (CEC) programs are 
offered in partnership with the Ventura County 
Office of Education. A variety of CEC courses are 
available to help prepare high school students 
(16 years and older) for entry-level employment, 
upgrading current job skills, or obtaining more 
advanced levels of education. Most CEC courses 
are held at the Camarillo Airport Campus; free 
bus transportation is available.  

For more information on career technical 
programs and ROP, contact the high school’s 
career center or visit the state’s career 
technical website at www.cde.ca.gov/ci/ct/.

SARC Data & Internet 
Access
DataQuest
DataQuest is an online data tool located at 
http://dq.cde.ca.gov/dataquest/ that contains 
additional information about Santa Paula High 
School and comparisons of the school to the 
district, the county, and the state.  DataQuest 
provides reports for school accountability, 
including but not limited to, CAASPP results, 
Physical Fitness results, Suspensions and 
Expulsions, Dropout & Graduation Rates, 
enrollment, and staffing statistics.
Public Internet Access 
Location
Parents may access Santa Paula High 
School’s SARC and access the Internet in 
the high school’s Career Center, or at any 
of the county’s public libraries. The closest 
public library to Santa Paula High School is 
the Blanchard Community/Santa Paula Public 
Library located at 119 North 8th Street, Santa 
Paula.
Blanchard Community/Santa 
Paula Public Library
Phone: (805) 525-3615
Hours:  Mon., Tues. & Thurs. 12-8 
             Wed. 10-6
             Sat. 10-2; 
             Fri. & Sun: Closed
Number of Computers Available: 7
Printers Available: Yes

Santa Paula High Career Center
Hours: call the office to check availability
Number of Computers Available: 15
Printers Available: Yes
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District Expenditures
Salary & Budget Comparison
State law requires comparative salary and budget information to be reported to the general public. 
For comparison purposes, the State Department of Education has provided average salary data 
from school districts having similar average daily attendance throughout the state.
Expenditures Per Student
For the 2016-17 school year, Santa Paula Elementary School District spent an average of $12,041 
of total general funds to educate each student (based on 2016-17 audited financial statements). 
The table in this report: 1) compares the school’s per pupil expenditures from unrestricted (basic) 
and restricted (supplemental) sources with other schools in the district and throughout the state, 
and 2) compares the average teacher salary at the school site with average teacher salaries at the 
district and state levels. Detailed information regarding expenditures and salaries can be found at 
the CDE website at www.cde.ca.gov/ds/fd/ec/ and www.cde.ca.gov/ds/fd/cs/. (The figures shown 
in the table below reflect the direct cost of educational services, per ADA, excluding food services, 
facilities acquisition and construction, and certain other expenditures.)

  












     
     
     
     








In addition to general fund state funding, Santa Paula Elementary School District receives state and 
federal categorical funding for special programs. For the 2016-17 school year, the District received 
federal, state, and local aid for the following categorical, Special Education, and support programs:
• After School Education & Safety (ASES)
• Agricultural Career Technical Education Incentive
• California Career Pathways Trust
• College Readiness Block Grant
• Department of Rehabilitation
• Education Protection Account
• Lottery: Instructional Materials
• Medi-Cal Billing Option
• Other Local:  Locally Defined
• Partnership Academies Program
• Special Education
• State Lottery
• STRS On-Behalf Pension Contributions
• Title I, II, III
• Tobacco-Use Prevention Education
• Vocational Programs
Note: The California Department of Education issued guidance to LEAs on August 1, 2018 regarding 
how to calculate school-level per-pupil expenditures that will be reported on 2018-19 report cards.
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